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BACKGROUND

In 2001, the Canada-Newfoundland and Labrador
Offshore Energy Regulator (C-NLOER) sponsored a series
of meetings with industry representatives from the
fishing and offshore petroleum sectors to discuss
establishing a liaison organization to enhance working
relationships between the two industries in
Newfoundland and Labrador.

Both industries recognized the need for enhanced
communication and information exchange as part of

developing a cooperative working relationship, and in
May 2002, ONE OCEAN was launched.

Since its inception, One Ocean has been housed at
the Fisheries and Marine Institute of Memorial
University (MI), Ridge Road, St. John’s.



DAY, MANDATE & MISSION

One Ocean does not represent the fishing and petroleum industries in Newfoundland and
Labrador — it serves as a bridge between the two.

One Ocean identifies and advances initiatives that address industry challenges while facilitating
effective communication, cooperation, and transparency to promote safe practices and successful coexistence in a shared
marine environment.

A key objective of One Ocean is to help the fishing and petroleum industries understand each sector’s operational activities,
particularly the timing and location of offshore operations where activities may overlap. Effective communication and joint

planning enable both sectors to remain informed of proposed activities, identify and address industry-specific concerns,
and develop mutually beneficial practices and protocols that support safe and efficient operations.

The One Ocean model is unique to the world, as a proactive entity that enhances the opportunity for
information dissemination and progressive joint initiatives for two industries operating in one ocean.

MISSION
One Ocean will provide a neutral, practical forum for information exchange regarding industry operational activities
between the fishing and petroleum industries in Newfoundland and Labrador. The organization will identify, address
and advance specific initiatives to meet industry challenges and opportunities and facilitate effective communication,
cooperation and transparency to enhance safe practices and successful coexistence in a shared marine environment.



OBJECTIVES

During the current term (2026-2030), One Ocean is focused on
advancing priorities related to the organizations mission, focusing
on five strategic objectives:

* Promote and improve inter-industry awareness and
understanding of fishing and offshore petroleum activities and
key topics of interest to both industry groups.

* Identify new or enhanced opportunities for collaboration
between the two industries and with key stakeholders.

* Increase the visibility and awareness of One Ocean amongst
member groups and other key stakeholders.

* Monitor for new/emerging marine industries and operations that
have the potential to exist in areas where there is spatial overlap
with both the offshore petroleum and fishing industries.

* Enhance the governance function and sustain Board and
organizational effectiveness through consistent and active
participation.

These objectives are met, in part, through activities such as robust
roundtables during meetings of One Ocean, educational seminars
(on topics such as marine seismic survey ,orograms, and fishing
Industry essentials for the offshore petroleum industry), study tours,
and through the development of resource materials.
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PRACTICES,
PROTOCOLS &
RESOURCES

https://oneocean.ca/practices-
protocols-and-resources/
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PRACTICES, PROTOCOLS &
RESOURCES

Two Industries, One Ocean - Effective Engagement for
Proponents and Participants

A guide to help proponents conduct effective engagement with
the Newfoundland and Labrador fishing industry as related to
offshore petroleum programs or projects where there is
potential for impact and/or interaction with the fishing
industry.

The guide also offers suggestions on how to be an effective
participant in an engagement process.

Engagement with the fishing industry can be conducted as part
of mitigations, recommendations or conditions identified by
the operator, the offshore regulator, or in project specific
assessments.

See: https://oneocean.ca/practices-protocols-and-resources/
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PRACTICES, PROTOCOLS &
RESOURCES

Risk Management Matrix - Guidelines for the Utilization of Fisheries Liaiso
Officers and Fisheries Guide Vessels for the Fishing and Petroleum Industries}
of NL

Provides considerations for the use of fisheries liaison officers and fisheries
guide vessels in seismic and tow operations located outside a field or
exploration operation safety zone.

Guide for the Development of Fisheries Communication Plans for
Exploration Drilling Programs

A guide to aid operators in drafting their Fisheries Communication Plan by
recommending opportunities and timelines for engagement with fisheries and
content for inclusion in the plan.

Protocols for Communication between Fish Harvesters and Oil Installations
of the Grand Banks

lllustrates offshore installation precautionary and safety zones and provides
radio call-in information.

Protocol for Seismic Survey Programs in NL
Highlights processes to facilitate planning and execution of offshore seismic
survey programs for the fishing and petroleum industries.

Since 2003, seismic surveys have been an active file for One Ocean,
with One Ocean producing materials and hosting and co-hosting
seismic workshops and information sessions in 2004, 2006, 20089,
2016, 2017, and in 2024.

See: https://oneocean.ca/practices-protocols-and-resources/
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Study Tour Report: What can One Ocean do to become more informed oh oil spill
O I L S P I LL R ES PO N S E prevention and response in Newfoundland and Labrador? Perspectives on
Lessons Learned, Recommendations and Observations from the Fishing and
Petroleum Industries in the Gulf on the Deepwater Horizon Incident

Oil spill prevention and response is a priority area for One Ocean.
In 2010, six months after the tragic oil spill incident involving the Deepwater ONE OCEAN JOINT INDUSTRY DELEGATION
Horizon in the Gulf of Mexico, a One Ocean Joint Industry Delegation travelled to STUDY TOUR TO THE GULF OF MEXICO
the region to meet with representatives from the fishing and petroleum OCTOBER 17-22, 2010

industries involved in the response effort. One Ocean produced two reports

following this study tour related to key findings and their application to this
region.

A key finding from the 2010 incident was communication issues following the incident, including tneQcean i Spill Exeventioniand

between the fishing and petroleum industries, and the importance of established inter-industry
communication protocols. Following the incident, the lack of communication and communication Gulf of Mexico Key Findings to the
protocols led to confusion and mistrust. Newfoundland and Labrador Region

Response Initiative: Application of

Considering the lessons learned in the Gulf of Mexico, One Ocean members developed an Oil Spill

Communication Protocol, to have an agreed process in place to notify the fishing industry,
through One Ocean, of significant spill event. M/C

ocean

Direct communication ensures senior fishery representatives can provide initial and ongoing
information to their organizations and sends a message of assurance and transparency. Key
information for the fishing industry includes details pertinent to the fishing industry, in particular
that may relate to any necessary diversion of fishing vessels and activity.




ONE VU SUCCESSFUL COEXISTENCE
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ONE OCEAN
Marine Institute
155 Ridge Road

PO Box 4920

St. John’s, NL A1C 5R3

Managing Director: Ashley Woodford
Email;: Ashley.Woodford@mi.mun.ca

Office: (709) 778-0511
Web: www.oneocean.ca
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